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ASSISTANT CHIEF BEATRICE M. GIRMALA 


Director, Office of Support Services 
(213) 486-8410 





August 24, 2020 


RICHARD M. TEFANK, Executive Director 
Los Angeles Board of Police Commissioners 


EILEEN M. DECKER, President 
Los Angeles Board of Police Commissioners 


SUBJECT: BASIC RECRUIT ACADEMY TRAINING HOURS 


Mr. Tefank and Ms. Decker, 


Please see the attachment which contains a comparison between the learning domains required 
by POST and the number of hours we provide instruction versus what POST requires. 


In addition, below are some questions and answers that may prove helpful to the Advisory 
Committee on our probationary period. In a future badge note, I will share a comparison of our 
training and probationary period versus that of other agencies. 


Probation Questions: 

Probationary periods are standardized across the State of California (12 months). Across the 
country, most agencies do one-year, but some of them may only be less. The LAPD is unaware 
of any agency that does more than a year for a probationary period. 


For LAPD ONLY: In addition to their field training, all LAPD probationers are required to 
attend Police Sciences and Leadership (PSL1) after 11 months of Field Training. PSL 1 has 
every recruit class return to complete two weeks of training. The first week provides each 
academy class the opportunity to reflect and respond to their first experiences out of the academy 
and enhances key concepts that need to be reinforced throughout their career. The key concepts 
from Week One include, Procedural Justice and implicit bias, interviewing skills and strategies, 
use of force overview with legal updates, de-escalation, and community engagement. Week Two 
mandates that all probationers complete the Mental Health Intervention Training (MHIT). 
Several agencies have come to both observe and learn about PSL and are looking to replicate 
this coursework. 


(History: In 2014, after the crisis resulting from Ferguson, Chief Beck asked Personnel and 
Training Bureau about training and what we would need to do to increase police legitimacy and 
professionalism. PSL was a program that had been discussed in the past for implementing. 


After Ferguson, PTB was given the approval to move into production. In 2015, a design team 
was established and piloted the course at the end of 2015 and by January 2016, it was moved into 
full implementation). 

Comparisons with Other Agencies: 

Pending. 

Respectfully, 


Beatrice M. Girmala 


BEATRICE M. GIRMALA, Assistant Chief 
Director, Office of Support Services 


Attachment 


